Payson Pines Homeowners Association 
Open Board Meeting 
April 20, 2024 
Meeting Minutes 

Location: Masonic Lodge 
200 E. Rancho Road 
Payson, AZ 85541 

Meeting came to order at 10:00 AM Homeowners present: 20. 

Call to order: 10:00 AM –– President, Craig Johnson
Opening Prayer: Vern Green, PP HOA Treasurer
Pledge of Allegiance: Bruce Halvarson, Board member and ARB Chair 

The secretary read the opening preamble and completed the roll call of the Board of Directors, all of whom were present and a quorum was in place. 

President’s statement to the assembly: 
· Adopt the agenda – President asked for a vote to adopt the agenda for today’s meeting. Motion made by Bruce Halvarson, Second Vern Green; motion carried. 
· Move to adopt the minutes from the January Open Meeting: President asks for avote to adopt the January 20, 2024, open meeting without being read: Motion made by Bruce Halvarson, Second Carol Smith; motion carried. 
· President’s Comments 
· The 2024 PP HOA election of officers takes place on Saturday July 20. There is one board position that expires and will need to be filled. If you are interested in serving on the board, please contact President Craig Johnson, cjims9999@gmail.com or Vice President Robin Bowen dandrbowen@yahoo.com.
· Mr. Johnson proposed that the money in the Reserve be deposited as short-term Certificates of Deposit (CD) to take advantage of current interest rates. 
Treasurer’s report: Vern Green
· Review Q1 2024 financial report.
· Present 2023 Audited statement. 
· There was a discussion to update the Reserve Study as it is out of date, Mike Glenn offered to conduct the report. He will be asking for volunteers to build the Reserve Study. 
Committee Reports 
· ARB report – Bruce Halvarson
· Mr. Halvarson asked all homeowners to change the house numbers to a reflective surface so visitors and emergency first responders can find the house quickly. 
· If you are planning to build/repair a fence, paint or change the exterior of your home, please use the forms, located on the Payson Pines website , under the Statements/Forms tab, and send them for approval to Bruce Halvarson, pphoaarb.0105@gmail.com. These forms not only help to keep your home in compliance with ARB standards, but they also help create a record of when work was done. 
· Weeds are coming up all over the HOA, please keep your property clear of weeds, pine needles and other tree and plant debris. 
· Entertainment committee – Jackie Draves
· The Spring Social – Potluck takes place Saturday, May 4, at 5PM in the large ramada in the Common Area. We need appetizers, main dishes, and desserts. 
· Firewise report – Bob Rick 
· Firewise Day for Payson Pines is May 4, 2024, please have all clippings and bags of pine needles, leaves, and other debris at your residence curbside by sundown, May 3. Volunteers will pick up the material and take it to the brush pit early Saturday morning. Household trash and metal items will not be collected. 
· The Forest Service is predicting a light fire season around Payson. It appears the greater risk is in the desert portions of the Tonto National Forest. Please make sure your house gutters are cleared of leaves and other debris and that tree limbs are at least 4-feet from your home’s structure, as a Firewise precautions. 
· The 2024 Monsoon is anticipated to be normal or just above normal rainfall. 
· Property Report – Ben Lindley 
· Trash and weeds are piling up on the east side of Houston Mesa Road (near Home Depot). Volunteers are needed to help clear the area. Please meet me at the new gate at Powerline Road, Saturday, April 27 at 8 AM. Bring gloves, trash bags will be provided. 
· The fencing on the south side of the McLane retention basin needs to be repaired/replaced. A “Call for Volunteers” will go out soon. 
· The pumps in the retention areas are functioning well so far, they will need to be inspected in the fall. 
· The Common Area shed, ramadas and foot bridges will need to be repainted over the next few months. There is also a dead tree that will be removed from the area as well. 
· Welcoming committee – Mary Schmall 
· Three homes closed and one home is scheduled to close in May. 

Old Business: None
New Business: 
· President discussed the merits/necessity of a Fidelity bond, the board and assembly determined that PP HOA insurance covers any liability. 

Members Open forum: Attendees have five minutes to bring up individual issues/comments/concerns: 
· A request was made for the HOA board to act A renter on Florence Road is allowing his large dog to run, unleashed in Payson Pines community and in the surrounding forest. Another resident almost hit the dog running into the street, and another resident had to pick up their dogs, in an abundance of caution, when the dog charged them. 
· A resident addressed the assembly about increasing transient and other non-resident foot traffic going past and through his property. His garage and a vehicle were also recently vandalized. Additional police presence is requested. 

[bookmark: _Hlk115783148]Adjournment: Next scheduled Meeting: Open Board meeting and Annual Meeting, July 20, 2024. Location: Masonic Lodge, 200 E. Rancho Road, Payson, AZ 85541 
President asks for a vote to adjourn, motion made – Carol Smith; Second- Craig Johnson, Motion carried. The meeting ended at 11:28AM. 

Submitted by, Carol T. Smith, PP HOA Secret

